








PEASD 2020 and Beyond

Consolidate Elementary Schools

* Eliminates Elementary Principal
e Reduces The Following Costs:

e Custodial Staff e Utilities
¢ Food Service ¢ Grounds
¢ Secretary e Teachers
* Aides
. (bR * |nsurance
] * |ntra-district Travel
¢ Service Contracts TC
Nw— ontracts

Consolidation Costs Minimized Through a Local Business Contribution and
Volunteer Time and Equipment.




PEASD 2020 and Beyond

Minimize District-Wide Expenses Through Consolidation, Reduction, Elimination
e Superintendent
e Special Education Director
* Business Management
» Bookkeeper
* Secretary
e Curriculum
* Library
» Teachers
* Busing
* Move 6™ Grade to Middle School




PEASD 2020 and Beyond

Additional Savings for Consideration
o Restructure Current Debt
o Cost Effective Food Service




PEASD 2020 and Beyond

Potential Income Sources

* 3K Program » Corporate Sponsorship
* Wrap Around Daycare * Alumni Sponsorships
e Summer Enrichment/Childcare * Additional Tax Revenue Sources:
* Community Services: Park & Rec, * State Park Passes

Library * Old World Wisconsin Admissions
* Senior Day Care ° YMCA Camp

* Nature Conservancy
* County Sales Tax

* Sell Elementary Facility

e Adult Education Courses
* Facility Rentals

e Panther Pledge Program
* Grants



PEASD 2020 and Beyond

A New Vision for Educational Growth
e Charter School Within PEASD

* Virtual School

* Online Classes

e 4 Day School Week

* Innovative Programming

Farm to Table

Trade Education
Agricultural/Environmental Education
Palmyra Environmental Learning Center
Sensory Based Curriculum

e

L]

* Educational Partnerships

WCTC/MATC
UW Extension

University of Wisconsin Whitewater
* Environmental Education
* Innovative Education Practices

Medical Facilities
Regional Businesses
DNR

Senior Living Centers
Old World Wisconsin



Cost Reductions

PEASD 2020 and Beyond

Consolidate Elementary Schools

Principal
Custodial

Food Service
Secretarial
Paraprofessional
Library

Service Contracts
Security

Utilities

Grounds
Insurance

IT Contracts
Travel

Reduce District Expenses

Additional Reductions

Superintendent

Special Education Director
Business Manager
Bookkeeper

Secretarial

Curriculum

Library

Teachers

Busing

6th to MS

Food Service
Restructure Debt

Potential
Income

New Programs
3K
Wrap Around Daycare
Summer Enrichment/Daycare
Combined Community Services
Senior Day Care
Adult Education
Additional Funding
Corporate Spensorship
Facility Rental
Grants
Panther Pledge
Alumni Spomsorship
Additional Tax Revenue
State Park Passes
Old World Admissions
YMCA Camp
Nature Conservancy
County Sales Tax
Other Income Sources

Sell Elementary Facility

Educational
Vision

Charter within PEASD
Online School
Virtual School
Educational Partnerships
WCTC/MATC/Gateway
UW-Whitewater
Enviromental Education
Innovative Education
Medical Facilities
Regicnal Businesses
DNR
Old World Wisconsin
Senior Liviing Centers
Innovative Programming
Farm toTable
Trade Education
Agricultural Education
Enviromental Education
Sensory Based Curriculum



PEASD 2020 and Beyond

Conclusion

e With Bold Leadership and Strong, Active Community Involvement this
district can be Economically Vibrant

e Students Deserve to remain in the School District of their Choice
* Local Control, Local Education, Vibrant Communities
e Dissolution is not the Solution

Innovation is the Answer
We Are the Solution



